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JOINT MEETING OF THE BOARD OF ALDERMEN & PLAN CMMISSION
September 29, 2025 –6:00 p.m.

	CALL TO ORDER

	A joint meeting of the Board of Aldermen and Plan Commission of the City of Glendale was held on Monday, September 29, 2025. Tim Breihan with H3 Studio led the meeting, noting that the meeting would begin with a quick dinner followed by a polling exercise and a small group mapping exercise. 


	MEMBERS IN ATTENDANCE

	Aldermen Present                        Aldermen Absent
                                  
Alderman Nauman                      Alderman Stewart
Alderwoman Volk
Alderwoman Capshaw Cushing 
Alderwoman Lane     
Alderwoman Fiordelisi

Plan Commission Members Present     Plan Commission Members Absent
John Falk                                               John Emert
Chairman Fernhoff
Mike Moran
Laura Switzer
Reed Voorhees
Brad Weitekamp

Also present were: Frank Johnson, City Administrator; Terry Jones, Public Works Superintendent; Jeff Beaton, Police Chief; Gabby Macaluso, Community Engagement Officer; and Kori Neely, City Engineer


	BLUEPRINT GLENDALE STRATEGIC PLAN 
	Dinner concluded and the meeting officially kicked off at 6:20 p.m. 

Mr. Breihan noted that the purpose of this retreat is to collaboratively identify implementation priorities in the Blueprint Glendale Comprehensive Plan. Priorities should be identified based on the collective impact of individual implementation strategies, coordination with the City’s capital improvement plans, and the importance of achieving Glendale’s community vision. 

Mr. Breihan referred to the workbook homework that Mr. Johnson sent to city officials and staff earlier in the month. He noted that the meeting would begin with the group going through the five goals identified through the steering committee and public meetings, as well as the implementation strategies developed through these meetings. 
Mr. Breihan provided each person with a clicker/polling device to record their preference for the desire term of strategy implementation, essentially expressing whether the strategies should be implemented during the short term (0-3 years), medium term (3-7 years), and long term (7+ years).

During the polling exercise, Mayor Wilcox asked for examples of common streetscape enhancements. Mr. Breihan noted that sidewalks, street trees, lighting, and signage were all common examples.

The attending members also discussed Implementation Strategy 1.4, which noted establishing design guidelines for public and private landscaping to protect and enhance Glendale’s urban forest and landscape. The group discussed whether this was appropriate and something the City would do. 

It was concluded that there is currently some tree protection policies already being enforced by the Architectural Review Board (ARB) for new private residential development. The group determined that there may be additional protections considered at some time in the future, but there was no need to determine specific policies at this time. They determined that the goal of the meeting is to determine if this a general concept that the City would like to address in the short, medium, or long term.   

Mr. Breihan clarified that the goals, strategies, and priorities were identified through the public engagement process—public workshop, meetings, and steering committee. 

Mr. Breihan instructed the attendees to discuss and work within their small group of people at their respective tables to identify the top five projects and note them on the map. He instructed groups to consider factors such as potential impact/benefit to the City, cost, feasibility, safety improvements, etc. 

Each group reported the five projects they identified. 

In identifying early action items, the group agreed that a system for tracking the progress of projects would be needed, but that it was important that it not be too cumbersome or time consuming to maintain. The group determined that it’s important that the system not devolve into “checking a box.”

Ms. Switzer noted that it might be worthwhile to have an implementation task force/committee exist for a period time to get the strategy implementation underway.

Mr. Jones suggested that the Firehouse Run route be permanently marked through signage and pavement markings with a water fountain and bike rack at city Hall.  

Mr. Switzer also asked how would the City enforce compliance with private landscaping rules. Mr. Breihan noted that managing staff capacity with rule enforcement would be essential. 

Mayor Wilcox thanked everyone for their time in attending the meeting. 

Mr. Breihan noted that the next big step would be finalizing updates to the zoning code and hosting a final public open house, the date of which is yet to be determined. 

Mr. Johnson noted that this information would be shared with group and the public once determined. 


	ADJOURN
	The meeting ended at 8:35 p.m. 
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